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Solid Q4 – now speeding up the journey of specialization and 

digitalization

Highlights January –December 2017

Á8.9% total sales growth and 2.4% organic sales growth

Á5.0% EBITDA growth

Á-8.4% Net profit growth

Á3.3x financial leverage. Net debt at MSEK 3,691

ÁSEK 0.95 proposed dividend per share (0.90)

• Solid Q4 in Nordic and France – EBITDA growth of 20.4% in 

the quarter – EBITDA margin improved to 8.5% (7.8%)

• France EBITA margin in Q4 improved to 5.7% (4.7%) –

supported by initiated actions and a positive calendar effect 

• Continued good organic sales growth and acquisitions drive 

sales and results in Nordic

• Germany impacted by continued lower inpatient volumes

• Acquisitions contributing with ~MSEK 1,000 in annual net sales
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Capio Group 
OCT - DEC  JAN - DEC 

2017 2016 ҟ, %  2017 2016 ҟ, % 

Net sales 4,077 3,725 9.4  15,327 14,069 8.9 

Organic sales growth, % 3.4 2.9   2.4 3.3  
        

EBITDA 348 289 20.4  1,114 1,061 5.0 

Margin, % 8.5 7.8   7.3 7.5  
        

EBITA 232 183 26.8  659 644 2.3 

Margin, % 5.7 4.9   4.3 4.6  
        

Profit for the period 155 135 14.8  370 404 -8.4 

EPS after dilution, SEK 1.09 0.96   2.62 2.86  
        

Net capital expenditures -217 -138   -477 -458  

In % of net sales  5.3 3.7   3.1 3.3  
        

Net debt 3,691 2,872   3,691 2,872  

Financial leverage 3.3 2.7   3.3 2.7  
 

• Organic sales growth from volume growth and a higher case mix while overall price 

increases were limited. Acquisitions impact total sales growth positively in 2017

• The result development was negatively impacted by the general price reduction in France 

(MSEK -66) and a lower than expected French private market growth. The market growth 

improved slightly in recent months. Some French hospitals were late adjusting to the 

current market conditions – corrective actions visible in the Q4 result 

• Profit for the period also impacted by higher amortizations and acquisition related items
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Group financial development
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Capio is offering a combined digital and physical care
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Creating coherent patient pathways
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Time for the next step in Capio France

• From a geographical to a specialized organization to 

attract patients and doctors

• Five largest hospitals >50% of French net sales under one 

management team, led by the French country president

• Focus know-how exchange on core activities and 

processes 

• Non core activities within the large hospitals will be 

organized separately

• Smaller hospitals will focus on fewer specialties to drive 

quality, productivity and volume 

• Certain specialties organized separately 

• Projects to upgrade the IT environment and strengthening 

procurement management

2018-02-07

Specialization will support 

growth and productivity
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Effects from specialization of hip and knee prosthesis 

surgery in France

• Capio France’s growth of hip and knee 

replacements well above market 

growth also in 2017

• Continued significant AVLOS reduction 

for hip and knee replacements in 2017. 

4% more patients discharged within 

four days in 2017 compared with 2016

• Total AVLOS reduction from 2011 to 

2017 was 50% for Capio France 

• Steady growth in the number of 

procedures performed in day care –

8.5% of all procedures were performed 

as daycare

Rapid Recovery strategy continues to 

deliver productivity and patient growth 

Capio France – hip and knee prosthesis surgery
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Capio Nordic 
OCT - DEC  JAN - DEC 

2017 2016 ҟ, %   2017 2016 ҟ, % 

Net sales 2,324 2,009 15.7  8,695 7,584 14.6 

Organic sales growth, % 4.8 4.3   4.1 3.8  
        

EBITDA 185 146 26.7  632 522 21.1 

Margin, % 8.0 7.3   7.3 6.9  
        

EBITA 146 108 35.2  459 371 23.7 

Margin, % 6.3 5.4   5.3 4.9  
        

Net capital expenditures -75 -45   -180 -168  

In % of net sales  3.2 2.2   2.1 2.2  
 

• Strong organic sales growth despite a negative calendar 

effect in the quarter. Acquisitions impact total sales growth 

positively in 2017 (in line with expectation)

• Result growth driven by organic sales growth, productivity 

improvements, and acquisitions 

• Positive trend change for Stockholm primary care activities 

during Q4 following the corrective actions implemented 

• 450,000 listed patients now have access to the new digital 

services 
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Segment – Capio Nordic

Continued solid development in Nordic
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Capio France 
OCT - DEC  JAN - DEC 

2017 2016 ҟ, %   2017 2016 ҟ, % 

Net sales 1,434 1,394 2.9  5,435 5,313 2.3 

Organic sales growth, % 2.7 0.2   0.4 2.4  
        

EBITDA 148 123 20.3  471 518 -9.1 

Margin, % 10.3 8.8   8.7 9.7  
        

EBITA 82 65 26.2  226 283 -20.1 

Margin, % 5.7 4.7   4.2 5.3  
        

Net capital expenditures -120 -76   -241 -244  

In % of net sales  8.4 5.5   4.4 4.6  
 

• France EBITA margin in Q4 improved to 5.7% (4.7%), supported 

by initiated actions and a positive calendar effect (+1 day) 

• Continued outpatient growth in 2017 in line with the strategy 

and long-term trend. Inpatient growth impacted by the lower 

than expected private market growth in 2017

• Net sales and result impacted by the negative price effect of 

MSEK -66. The private market growth 2017 recovered slightly 

in recent months

• New organization will support specialization and patient growth 

going forward
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Segment – Capio France

Corrective actions taken 

–visible in the Q4 result
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Capio Germany 
OCT - DEC  JAN - DEC 

2017 2016 ҟ, %   2017 2016 ҟ, % 

Net sales 319 322 -0.9  1,197 1,172 2.1 

Organic sales growth, % -2.3 5.5   0.0 4.0  
        

EBITDA 35 43 -18.6  98 108 -9.3 

Margin, % 11.0 13.4   8.2 9.2  
        

EBITA 27 36 -25.0  68 83 -18.1 

Margin, % 8.5 11.2   5.7 7.1  
        

Net capital expenditures -14 -10   -43 -35  

In % of net sales  4.4 3.1   3.6 3.0  
 

• Outpatient growth, driven by the introduction of new medical 

specialties and authorizations in 2017 as well as by the 

acquisition of an eye specialist clinic in Bremen

• Lower inpatient volumes and a negative net effect of 

acquisitions and divestments. In addition, the development was 

impacted by a negative calendar effect (Q4: -1 and 2017: -3)

• Results were negatively impacted by the lower inpatient 

volumes – activities to increase volumes and to reduce costs 

are ongoing  
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Segment – Capio Germany

Increased focus on Modern 

Medicine drives AVLOS reduction 
2018-02-07



• AVLOS (Average Length Of Stay) reduction in the Group was 

1.1% and 2.2% excluding geriatrics. The geriatric business is 

growing in all segments 

• AVLOS development excluding geriatrics was impacted by a 

higher case mix in all segments for the full year

• Considering case mix changes, the AVLOS reduction was 

well in line with the historical trend
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Implementation of the Modern Medicine strategy 

– resulting in improved AVLOS
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Continued AVLOS reduction in 2017

 OCT - DEC                 FULL YEAR 

AVLOS by segment, Days 2017 % 2016  2017 % 2016 % 2015 % 2014 % 

Capio Nordic 3.92 -1.5 3.98  3.93 -2.0 4.01 -2.7 4.12 -1.0 4.16 -1.2 

Capio Nordic excl. geriatrics 2.84 -0.4 2.85  2.82 -0.4 2.83 -3.4 2.93 -2.7 3.01 -3.2 

Capio France 4.30 -4.9 4.52  4.42 -1.1 4.47 -3.0 4.61 -2.9 4.75 -3.7 

Capio France excl. geriatrics 4.22 -5.4 4.46  4.32 -2.5 4.43 -3.7 4.60 -3.2 4.75 -3.7 

Capio Germany 4.42 -2.2 4.52  4.56 0.4 4.54 -1.5 4.61 -4.4 4.82 0.0 

Capio Germany excl. geriatrics 3.88 -3.7 4.03  3.99 -1.2 4.04 -3.1 4.17 -6.1 4.44 -0.7 

Capio Group 4.23 -3.4 4.38  4.32 -1.1 4.37 -2.7 4.49 -3.0 4.63 -2.5 

Capio Group excl. geriatrics 3.85 -4.0 4.01  3.92 -2.2 4.01 -3.4 4.15 -4.2 4.33 -3.1 

 



 OCT - DEC  JAN - DEC 

Capio Group 2017 2016   2017 2016 

Net debt opening -3,704 -3,149  -2,872 -2,936 
EBITA 232 183  659 644 

Capital expenditure -253 -142  -525 -464 
Divestments of fixed assets 36 4  48 6 

Net capital expenditure -217 -138  -477 -458 

In % of net sales 5.3 3.7  3.1 3.3 
Add-back depreciation 116 106  455 417 

Net investments -101 -32  -22 -41 

Change in working capital 114 114  -193 -126 

Operating cash flow 245 265  444 477 

Cash conversion, % 105.6 144.8  67.4 74.1 

Free cash flow after financial items and tax 202 236  258 341 

Cash conversion, % 87.1 129.0  39.2 53.0 
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Cash flow

• Net capex for 2017 well in line with the target level of 3.0%. Net capex in Q4 impacted 

by timing effects (maintenance) and some expansion capex in France and Nordic to 

support business development. Some divestments realized in 2017

• Working capital impacted by seasonal effects and timing of payments. Also, the higher 

sales combined with a slightly higher DSO impacted working capital negatively 

compared to 2016

• Income tax payments and financial items increase to last year mainly related to the 

acquisitions made and higher tax installments in France 

Cash flow impacted by some timing effects

2018-02-07
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Capital employed & financing

• Operating capital employed above year-end 2016, mainly due 

to consolidation of the recent acquisitions and higher activity

• Acquisitions made in 2017 impact other capital employed by 

MSEK 1,011 (goodwill and intangible fixed assets)

• ROCE negatively impacted by effects from acquisitions

• Financial leverage at 3.3x impacted by the net cash flow 

(including acquisition/divestment outflows of MSEK -785 and 

dividend paid of MSEK -127)

Financial leverage impacted by acquisitions

2018-02-07

 2017  2016 

Capio Group 31 Dec   31 Dec 

Operating capital employed 1,779  1,554 

In % of net sales 11.6  11.0 

Other capital employed 7,668  6,790 

Capital employed 9,447  8,344 

Return on capital employed, % 7.0  7.7 

Net debt 3,691  2,872 

Financial leverage 3.3  2.7 

Equity 5,756  5,472 

Financing 9,447  8,344 

 

Net debt and financial leverage 

 
 



Increased acquisition activity
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We are building a solid platform in Denmark

The acquisition of CFR hospital and the complimentary acquisitions of 

operations in Aarhus and Viborg are strengthening the Nordic home 

base and the Capio model
Annual net sales of ~MSEK 500

We are growing our primary care offering in Sweden

The acquisition of Backa Läkarhus complemented and grew Capio’s 

primary care offering in the western parts of Sweden and is 

strengthening the basis for digitalization 
Annual net sales of ~MSEK 370

We are increasing our focus on ophthalmology (eyes)

During 2017 we have acquired three eye specialist clinics. In 

Germany and Norway the acquisitions represented a new 

specialty
Annual net sales of ~MSEK 190

Adding ~MSEK 1,000 in net sales on an annual basis



Quarterly development 20151-2017 (RTM)   

   

Quarterly development 20151-2017 (RTM)   

   

Quarterly development 2015-2017 (RTM)   
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Financial targets 
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• Organic sales growth above market growth in Nordic and 

in line with the market in France. Organic sales growth in 

Germany was slightly lower than the German market 

growth following lower inpatient volumes

• Completed acquisitions are increasing the pace of total 

sales growth 

• Nordic EBITDA increased at a higher rate than sales 

growth. In France, leverage was negative due to the 

lower prices and private market growth in combination 

with insufficient adjustment of resources. The lower 

organic sales growth in Germany impacted the develop-

ment negatively

• Positive contribution from the acquired businesses, 

in line with expectations

• Net capital expenditures in % of net sales was 3.1% 

(RTM), which was well in line with the target 
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Going forward

• The specialization of the French 

organization and the digital transformation 

in Sweden will support organic sales growth 

and operating margin going forward

• Acquisitions will continue to contribute to 

the total growth of the Group 

• Q1 will be impacted by the timing of Easter; 

-2 working days in Nordic and Germany. -1 

day in France

• Q2 will be impacted by the timing of Easter; 

+2 working days in Nordic and Germany. 

France -3 working days, impacted by timing 

of national holidays 

• Q3 +2 working days in France

• Q4 -1 working day in Nordic and Germany. 

-2 days in France
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Financial calendar 

• Next financial report: 

May 3, 2018: Interim report 

January – March 2018

• May 3, 2018: Annual General 

Meeting in Gothenburg
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Questions and Answers
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www.capio.com


